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HELLENIC BANK ASSOCIATION

Greek SCT SEPA Testing Framework

Version 0.4
Εγκεκριμένο κατά την συνεδρίαση της επιτροπής κίνησης κεφαλαίων της ΕΕΤ στις 29 Μαΐου 2007
The GREEK SEPA Testing Framework (STF) is issued by HBA, DIAS and HBA’s member banks and establishes Roles and Responsibilities for the provision and operation of Credit Transfer (SCT). 

It is based on: 
· the SEPA Testing Framework Version 2.2 (14 March 2007) EPC manual
, 
· the SEPA Scheme Management Internal Rules Version 1.6. (5 June 2007), 
· the open letter to banks planning to adhere to the SEPA Credit Transfer and Direct Debit Schemes (31 May 2007)
 and 
· the SEPA Credit Transfer Rulebook v2.3. (19 June 2007)
, its corresponding Implementation Guidelines, the SEPA Data Model and the UNIFI (ISO20022) XML standard. 

SEPA Credit Transfer Rulebook Version 2.3 has been adopted from the EPC Plenary in June 2007. The main differences between Version 2.2 and 2.3 relate to the inclusion of the arrangements for scheme governance, and the removal of the remaining provision under which a Participant may choose to offer payment origination services or not.  It is unambiguous in Version 2.3 that a Participant is obliged both to receive and originate SCT payments.  
HBA’s Role and Responsibilities

· Represent its Banks as a National Adherence Support Organisation ("NASO") providing basic guidance on the adherence process and on the adherence application, for liaising with the Scheme Management Committee in respect of an application (as required), for collecting fees from Participants in its jurisdiction and for such other tasks as the EPC or any organ of the EPC may require it to perform from time to time. 
· Represent its Banks who have signed or plan to sign the Adherence Agreements to the SEPA Credit Transfer Scheme and represent its Banks at the EPC's Roll Out Committee, SEPA Testing Task Force and Working Groups
· Design by the end of May 2007 with DIAS and member Banks the Criteria for SEPA CREDIT TRANSFERS (SCT) Operational Readiness for the Banks and for the Community respectively, i.e. the ones against which its Bank have to report the operational readiness (ΣΥΝΗΜΜΕΝΟ 2 – “The criteria for operational readiness for the banks”)
· Design by the end of May 2007 with DIAS and member Banks the set of reporting information needed to confirm SCT Operational Readiness (Declaration of Operational Readiness) (ΣΥΝΗΜΜΕΝΟ 3 - “Declarations of operational readiness”)
· Receive Declarations of Operational Readiness from individual Banks. A Bank may end up submitting more than one declaration, e.g. one for SEPA SCT Scheme to EBA, one to DIAS and one to SWIFT led Community.
· Examine and certify the Declarations of Operational Readiness and submit Declarations to the EPC PMO (ΣΥΝΗΜΜΕΝΟ 4 – “Communities self-assessment and readiness declaration’).
· Report to the EPC per SEPA SCT Scheme on implementation progress including status on banks and DIAS (ΣΥΝΗΜΜΕΝΟ 5)
· Handle communications within the Community

DIAS Role and Responsibilities
As a SEPA compliant CSM
· In accordance with the conditions set out in the PE-ACH/CSM Framework shall carry out a regular self- assessment, as required by the evolution of SEPA specifications, to demonstrate its compliance with the PE-ACH/CSM Framework.

· Shall notify its users and owners of its compliance in an appropriate manner.
· Set up all required legal, technical and operational infrastructure to support banks for the provision and operation of SEPA payment instruments, namely SEPA Direct Debit (SDD) and SEPA Credit Transfer (SCT).
· Adapt the Service Level Agreements between DIAS and Banks to comply with the SEPA Scheme Rulebooks and the Payment Service Directive. 
As a Program Management Office

· Set up by the end of April 2007 a Program Management Office (PMO) headed by a Programme Manager to organise testing, monitor the progress of implementation and testing, provide help desk services, liaise with other SEPA Communities and the EPC and report to HBA on the implementation and testing results

· Define by the end of May 2007, test Scenarios and test cases for SCT, based on the EPC’s STF document as a minimum for SEPA Schemes compliance and ensure their acceptance by the Banks (ΣΥΝΗΜΜΕΝΑ 8 και 9)
· Define by the end of May 2007, Test Scenarios and test cases to cover the Greek banking community’s AOS for SCT and ensure their acceptance by the Banks (ΣΥΝΗΜΜΕΝΟ 8)
· Define Greek banking community’s test plans and communicate those to the Banks and the EPC
· Involve appropriate CSMs in testing where necessary

· Coordinate and manage as appropriate community and SEPA-wide testing and achieving reachability
· Carry out tests together with Banks and support Banks in testing activities.
Banks Role and Responsibilities

EPC - Adherence Agreements

Adherence will be based on Version 2.3 of the Rulebook and related documents, in particular its Implementation Guidelines. Version 2.3 has been adopted from the EPC Plenary in June 2007. The main differences between Version 2.2 and 2.3 relate to the inclusion of the arrangements for scheme governance, and the removal of the remaining provision under which a Participant may choose to offer payment origination services or not. It will be unambiguous in Version 2.3 that a Participant is obliged to be in a position both to receive and originate SCT payments, but see below for further clarification as to the timescale in which this is expected to take place. The obligation to both receive and originate SEPA Credit Transfers is confirmed in the EPC Clarifying Note (EPC078-07) available on the EPC Web-site. Other than these points, there are no changes in the operational or standards provisions. All changes will be flagged. 

Scheme Participants are expected to sign the Adherence Agreement to be included in Version 2.3 and provide the required Legal Opinion called for in the Scheme Rules. A Frequently Asked Questions list and a Work-Aid will be provided to assist in the process. At national level, EPC will work closely with National Adherence Support Organisations, typically banking associations familiar with SEPA and the work of EPC. 

Adherence Process Timeline for 2008 Readiness

	Adherence Process Timeline in for 2008 Readiness

	
	Date and/or Month
	Action or activity

	1. 
	1 July 2007
	EPC publishes the SCT Adherence Pack on the EPC website (link to be added)

	2. 
	30 June 2007
	ROC members nominate NASOs and their official representatives.

ROC members/NASOs provide the EPC with lists of the Participants each NASO represents

	3. 
	July 2007
	EPC and NASOs joint meetings to synchronise process, efforts and timelines for the Adherence 

	4. 
	August 2007
	EPC organises 1 or 2 open days for NASOs to Q&A, and resolve outstanding issues

	5. 
	1 August 2007 (20 August)
	Publication of the list of NASOs and contact details on the EPC website

	6. 
	1 August 2007 (20 August)
	The registered NASOs open their helpdesks 

	7. 
	3 September 2007
	EPC opens the process for applications to the Register of Participants and starts processing

	8. 
	3 September 2007
	NASO are ready to receive the applications from their Participants

	9. 
	1 October 2007
	The EPC’s Scheme Management Committee (SMC) is operational for the review of applications based on a cycle of meeting dates to be established by the SMC

	10. 
	2 November 2007
	First publication of the SCT List of Participants on the EPC Website

	11. 
	3 December 2007
	Second publication of the updated SCT Register of Participants

	12. 
	14 December 2007 (31 December)
	Closing date for EPC to receive application forms processed by the NASOs, in readiness for adherence to the SCT Scheme from 28 January 2008 and forms from Agents

	13. 
	31 December 2007 (28 January)
	Third publication of the updated SCT List of Participants – final before the SCT Scheme is launched

	14. 
	2 January (28 January 2008)
	The SCT Scheme is launched

	15. 
	3 January (29 January 2008)
	EPC Secretariat re-opens the process for applications to the List of Participants and publishes the updated SCT List of Participants on the first working day of each consecutive month


Note: A similar timetable and process will be established for adherence to the SEPA Direct Debit Scheme. 
In adhering to the SCT Scheme according to the timetable laid out above, Scheme Participants will be automatically considered to be operationally reachable for SEPA Credit Transfers as of 2 (or 28) January 2008 in terms of receiving SEPA Scheme - compliant Credit Transfers. 

In launching the SEPA Credit Transfer Scheme, the EPC has as its first priority the creation of full receiver capability, and consequently stresses the importance of adherence to the Scheme by as many Participants as possible from the launch date. The creation of this receiver capability is initially more important than ensuring complete sending capability by all Participants. Nevertheless, in order to ensure critical mass and compliance with the EPC Declaration of 17 March 2005 (the Crowne Plaza declaration), a sufficient number of banks should be in a position to originate transactions. 

Accordingly, all Scheme Participants identified by communities as composing part of the group of institutions whose combined volume represents critical mass (the vast majority of the volume of euro credit transfers as determined by our community), are expected to be in a position to originate SCT transactions from 2 (or 28) January 2008. Other institutions falling outside this group are expected to be in a position to originate SCT transactions for their customers (assuming they conduct such business) during the course of 2008. 

In relation to the above two states of operational readiness (sending and receiving), Scheme Participants have obligations to their communities and should report accordingly as set out in the SEPA Testing Framework, and as detailed by the Programme Office of their community (ΣΥΝΗΜΜΕΝΟ 6 – “Open letter to banks planning to adhere to the SEPA Credit Transfer and Direct Debit Schemes”). 

SEPA Governing Principles for Greek Banks
The Banks must comply with the operational rules, practices and guidelines provided within the SCT Rulebook version 2.3. This includes but is not limited to the following general principles:

· Ensure that payments are made for the full Original Amount, unless specified otherwise by the Rulebooks

· Maintain transparency and clarity of charging to all parties

· Ensure the full reachability of all Beneficiary payment accounts within the adhering SEPA Bank
· Design products and services based on the requirements of the SEPA SCT Scheme
· Observe the stipulated guaranteed Execution Time with the benefit of predictability for all actors

· Use the UNIFI (ISO20022) XML standard in Bank-to-Bank space (mandatory) and where possible in Customer-to-Bank space (recommended) to facilitate payment initiation and reconciliation on an STP basis

· Handle R-transactions according to the provisions of the SCT Rulebook (mandatory) and automate the processes where possible (best-practice recommendation)

· Carry the customer remittance data end-to-end on either a structured or unstructured basis

· Support single payments and bulk payments (i.e. one debit to the Originator's account and multiple credits to the accounts of Beneficiaries)

General principles for Greek Banks

regarding the selection and use of CSMs:

· Each Bank shall ensure that it establishes access to a sufficient number of CSMs so as to create the required options for making and receiving payments and thereby creating reachability

· A Bank selecting a CSM must establish that a receiving Bank is addressable (directly or indirectly) through that mechanism

· Where the remitting Bank has no prior knowledge of how to address another Bank, the default selection will be a PE-ACH through which all Banks should be reachable

· Banks shall ensure that their chosen CSMs are and continue to be compliant with the Rulebooks and the provisions of STF
· All Scheme Participants and their chosen intermediaries and CSMs are required to pass all data through the process chain on an end to end basis (including the up to 140 character remittance data). There must be no truncation of data within payments formatted in accordance with the rules of the Scheme. Scheme Participants and their service providers (including CSMs) employing conversion tools to create or convert XML messages should pay particular attention to this aspect. They must also be fully able to comply with the SCT Rulebook provisions for Rejects and Returns. 

Greek Bank’s Role and Responsibilities

· Implement SCT SEPA Scheme-compliant products and services
· Respect DIAS test plan, Acceptance Criteria and Test Scenarios

· Execute, at a minimum, the test cases based on DIAS Acceptance Criteria and Test Scenarios

· Execute, at a minimum, the test cases based on the DIAS Acceptance Criteria and Test Scenarios to cover, if applicable, the Greek Community proprietary AOS

· Execute test cases to cover any other non Greek AOS, if applicable

· Involve other than DIAS CSM(s) in testing where required

· Carry out as a minimum testing on Self Assessment Levels - SAL I – (Bank Internal) which is mandatory for the self assessment process and at least one other SAL II – (Bank-to-Bank), III – (Bank-CSM(s) / CSM(s)-Bank) or IV – (Bank-CSM-Bank) as defined in Chapter 5.3. of STF manual that includes the following mandatory parameters:
1. On every SAL testing with Customer-to-Bank / Bank-to-Customer layer, where applicable, must be planned and executed

2. CSM has to be involved in testing on at least two SALs: Bank-CSM and Bank-CSM-Bank

3. UNIFI (ISO20022) XML is the mandatory standard for SEPA Schemes compliant payment messages in the Bank-to-Bank/Bank-CSM-Bank layers. Therefore testing tools and processes have to be built, configured and used respecting this standard. UNIFI (ISO20022) XML standard is not mandatory in the Customer-to-Bank / Bank-to-Customer layer but highly recommended for higher levels of STP.

· Submit Declaration on SEPA SCT Scheme compliance and operational readiness to HBA when it successfully and sufficiently completes the tests to satisfy as a minimum the STF Test Scenarios and STF Testing Principles that by default are included in the Criteria for Operational Readiness for the Banks defined by the HBA.
Declaration reports (designed by HBA) shall at least include the following detailed information for testing on each Self Assessment Level (SAL)
Self Assessment Levels for the SCT Scheme
As described above it is mandatory for a Bank to carry out as a minimum testing on SAL - I and at least one other SAL.

Being operationally ready indicates having successfully tested and being SCT Scheme ready in the capacity of the Originator Bank and of the Beneficiary Bank

• Successfully tested on Bank Internal SAL I

• Successfully tested on Bank-to-Bank (bi-lateral) SAL II

• Successfully tested on Bank to CSM(s) SAL III (cross Community or cross SEPA)

• Successfully tested on Bank-CSM-Bank SAL IV (cross Community and cross SEPA)

Bank’s Tests with their Customers 
(Customer-to-Bank/Bank-to-Customer Tests)
There is a number of useful principles for testing between and/or including Banks and their customers:
• Banks need to adopt the notion of ‘end-to-end testing’. This implies that the Customer to Bank / Bank to Customer layer should also be tested within an uninterrupted payment chain for all types of scenarios. For example, ‘Reject’ can be initiated by a CSM, a Beneficiary Bank (Bank to Bank / Bank-CSM-Bank layer) or by a customer (Customer to Bank / Bank to Customer layer)

• The SCT Rulebook does not impose any requirement as to the Terms and Conditions between a Bank and its Customer, but Banks must ensure that the Terms and Conditions are effective so as to enable Banks to comply with their obligations under the SEPA SCT Scheme

• It is not mandatory under the STF for Banks to involve actual customers in their testing. However they should ensure that the customer (as account holder using SEPA Scheme compliant credit transfers) role, profile and actions are tested in an end-to-end process either by creating a simulated customer environment or involving actual customers in the end-to-end testing.
Banks other Activities to Achieve Operational Readiness 
(Best Practice Advice)

For operational readiness the following documents require to be fully complied with: 

· The SCT Scheme Rulebook Version 2.3 
· SEPA Data Model Version 2.2 including UNIFI (ISO20022) XML Standards (ISO 20022 XML) Standards 
· SEPA Implementation Guidelines Version 2.3 
· PEACH/CSM Framework Version 1.1 dated 5 January 2007 
· Resolution on Reachability approved at the December 2006 Plenary 

Operational readiness for SEPA SCT Scheme means:

· To be a SEPA SCT Scheme compliant and able to process SEPA credit transfers according to the corresponding SEPA SCT Scheme Rulebook.

· To be able to offer your customers at least one SEPA Scheme-compliant Customer to Bank-channel for SEPA credit transfers that you intend to offer.

To achieve operational readiness Banks must adapt their internal and external systems and interfaces in five main areas:

• Internal systems and interfaces

• External interfaces

• Product design

• Processes and procedures

• Legal compliance

Banks must adapt their contractual basis in Customer to Bank space as well as in inter-bank space and with CSMs, to comply with the SEPA SCT Scheme Rulebook and the Payment Service Directive (PSD). 
Relevant legal areas are as follows:

• Service Level Agreements with SEPA compliant CSMs. Banks must ensure adequate arrangements for operational clearing and settlement with SEPA-compliant CSMs

• General terms and conditions

• Rules and conditions of SEPA products

• Singed Adherence Agreements for the SEPA SCT Scheme
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�� HYPERLINK "http://www.europeanpaymentscouncil.eu/documents/EPC228_06%20SEPA%20Testing%20Framework%20v2.2%20Approved.pdf" ��http://www.europeanpaymentscouncil.eu/documents/EPC228_06%20SEPA%20Testing%20Framework%20v2.2%20Approved.pdf�    


� ΣΥΝΗΜΜΕΝΟ υπ. αριθμ. 6 στο “SEPA Credit Transfers Migration Manual”.


�� HYPERLINK "http://www.europeanpaymentscouncil.eu/documents/EPC125_05%20ECT%20RB%20v2.3%20Approved.pdf" ��http://www.europeanpaymentscouncil.eu/documents/EPC125_05%20ECT%20RB%20v2.3%20Approved.pdf� 





� Σύμφωνα με το κείμενο του EPC “ Work Aid for Adherence to the SEPA Credit Transfer Scheme” το οποίο έχει τεθεί σε εθνική διαβούλευση. Αναλυτικότερα βλέπε την υπ. αριθμ. 1549/22.6.2007 επιστολή της ΕΕΤ
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