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The Criteria for Operational Readiness for the Banks 

SEPA Credit Transfer Scheme (SCT)
In order to achieve the necessary readiness and reachability, a Scheme Participant must satisfy the following conditions:

· Has adhered to the Scheme and become a Scheme Participant.

· Has become operationally ready, including the identification of the required BIC’s (Bank Identifier Codes).

· Has ensured that it is reachable by any bank in SEPA.

· Has ensured that it can reach any bank in SEPA.

· Has connected to a PE-ACH Compliant ACH as a direct or indirect participant.

For operational readiness the following documents require to be fully complied with:

· The SCT Scheme Rulebook Version 2.3

· SEPA Data Model Version 2.3 including UNIFI(ISO 20022 XML) Standards

· SEPA Implementation Guidelines Version 2.3

· PEACH/CSM Framework Version 1.1 dated 5 January 2007 

· Resolution on Reachability approved at the December 2006 Plenary 

Any bank declaring SEPA SCT Scheme readiness must:

· Be reachable by any other bank within SEPA under the SEPA Schemes

· Have access to one or more CSMs so as to create the required options for making and receiving payments and thereby creating reachability and establishing that a receiving Bank is addressable (directly or indirectly) through that mechanism. If the remitting Bank has no prior knowledge of how to address another Bank, the default selection will be a PE-ACH through which all Banks should be reachable. Direct or Indirect participation in a PE-ACH compliant ACH is required.
· Ensure that the chosen CSMs are and continue to be compliant with the Rulebooks and the provisions of STF

· Be able to process SEPA credit transfers according to the corresponding SEPA SCT Scheme Rulebook.

· Be able to offer to its customers at least one SEPA Scheme-compliant Customer to Bank-channel for SEPA credit transfers that the bank intend to offer.

· Support single payments and bulk payments (i.e. one debit to the Originator's account and multiple credits to the accounts of Beneficiaries)

· Submit Declaration on SEPA Scheme compliance and operational readiness to HBA when it successfully and sufficiently completes the tests to satisfy as a minimum the STF Test Scenarios and STF Testing Principles that by default are included in the Criteria for Operational Readiness for the Banks defined by the HBA.

For SEPA testing the test summary report is the basis for the decision whether a Participant can declare itself ‘SEPA Scheme compliant’. 
Here a detailed overview of the test cases performed and the results of these tests is given. This section holds the detailed information on which the SEPA Scheme Compliance declaration should be based. 
The testing shall be done in a structured manner using systematic test design and execution thus setting up an organised and controllable process. The testing shall result in a test summary report that can be used by a Participant to decide whether it can declare itself as being ‘SEPA Scheme compliant’. Test summary reports must be formally signed off by the authorised representative within a Participant’s organisation. 

Outline - A test summary report shall have the following structure: 

a) Test summary report identifier; 

b) Summary; 

c) Variances; 

d) Comprehensive assessment; 

e) Summary of results; 

f) Evaluation; 

g) Summary of activities; 

h) Approvals. 

The sections shall be ordered in the specified sequence. Additional sections may be included just prior to Approvals. If some or all of the content of a section is in another document, then a reference to that material may be listed in place of the corresponding content. The referenced material must be attached to the test summary report or available to users of the summary report. 

Infrastructure Readiness - Internal and External Systems and Interfaces 
To achieve operational readiness Banks must adapt their internal and external systems and interfaces in five main areas:

• Internal systems and interfaces

• External interfaces

• Product design

• Processes and procedures

• Legal compliance

Banks must adapt their contractual basis in Customer to Bank space as well as in inter-bank space and with CSMs, to comply with the SEPA Scheme Rulebooks and the Payment Service Directive. 

Relevant legal areas are as follows:

• Service Level Agreements with SEPA compliant CSMs. Banks must ensure adequate arrangements for operational clearing and settlement with SEPA-compliant CSMs
• General terms and conditions

• Rules and conditions of SEPA credit transfers 

• Singed Adherence Agreements for each of the SEPA Schemes


